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     INTRODUCTION
WHAT IS THE PURPOSE OF THE ACTION PLAN?
The purpose of the Action Plan for Enabling Seniors to Influence Healthy Public Policy in Nova Scotia is to ensure that Nova Scotian seniors can: provide support for the implementation of the provincial government’s Strategy for Positive Aging in Nova Scotia (Dec 2005); influence priorities under the strategy; and monitor the implementation of the strategy. In addition it is hoped that seniors will be able to identify policy issues at a federal and municipal level that  affect their lives and the things they wish to see improved. 

WHO DEVELOPED THE ACTION PLAN ?  

Community Links and its members played the lead role in developing the Action Plan with funding support from the Public Health Agency of Canada.. Partners in the process were: the Seniors Secretariat; the Group of IX; Atlantic Seniors Health Promotion Network; and the Public Health Agency of Canada. Brenda MacKinnon of Rising Tide cooperative was contacted to assist with the process.

HOW WAS THE PLAN DEVELOPED? 

A series of focus groups was held with senior and senior serving organization in seven regions of the province during the autumn of 2005 to identify the key components of the action plan. A draft plan was developed and taken back for discussion and approval at the Community Links Annual General Meeting in May 2006 and at two further members meetings in an additional two regions of the province in June 2006. The final plan was the result of this process.

WHERE WILL WE GO NOW WITH THE PLAN?

 The next step in the process will be to get the plan into the hands of seniors and senior organizations around the province. Community Links will begin to identify parts of the plan which it can help move forward, seek resources and form partnerships with others to this end. This work will need to be coordinated with the work of the Seniors Secretariat in its work to move the Strategy for Positive Aging forward. 

MORE INFORMATION: 

The Action Plan and a more complete report on the Enabling Seniors To Influence Healthy Public Policy in Nova Scotia project is available for downloading from the Community Links web site at www.nscommunitylinks.ca 

VALUES

Active Citizenship/Responsibility:

Seniors and their organizations, senior serving organizations in the community, and governments will commit to the development, analysis and implementation of healthy public policy on seniors’ issues.

Rights:

Seniors have the right to be involved and to be supported in their involvement in healthy public policy.

Clarity:

Policy documents and discussion will be in plain language.

Timing:

Policy issues affecting seniors will be addressed in a timely manner based on priorities set by seniors.

Resources:

The resources necessary for seniors to be seriously involved in public policy will be available.

Co-ordination:

A process/mechanism will be supported to ensure co-ordination of senior policy engagement.

GOALS

1. To increase the number of seniors in Nova Scotia who are knowledgeable about the Strategy for Positive Aging and related government policies which will impact on their lives.

2. To increase the number of seniors and others who are equipped and willing to take leadership on or to champion policy issues related to seniors in Nova Scotia.

3. To increase the number of Nova Scotia seniors participating in policy development and oversight of implementation and monitoring (especially as it relates to the Strategy on Positive Aging).

4. To increase the levels of government understanding and support for seniors engagement in public policy and for equitable policy enactment.

5. To increase the ability of community based senior serving organizations to understand and support ongoing efforts of seniors to engage in public policy development, and oversight of implementation and monitoring.

STRATEGIC ACTIONS

Strategic Action I: Support and develop opportunities for information sharing and network development around senior policy issues.

	ACTION

Provincial and local
	Major Responsibility
	POTENTIAL PARTNERS/Facilitator
	TOOLS TO HELP*



	1. Ensure seniors and senior serving organizations are well informed about the Strategy for Positive Aging and other policies which affect their lives
	· Government

· Seniors’ Secretariat 

· Provincial Organizations that serve seniors


	· Group of IX

· Community Links

· CHBs


	· Newsletters/communiqués, community forums, town halls

· Annual meetings/Seniors’ Secretariat Consultations
· Newspaper inserts on current government initiatives and policies

	2. Ensure up to date information and  research is available to seniors to support their involvement in influencing policy.
	· Government (Community Counts)

· Seniors’ Secretariat

· Provincial Seniors Organizations
	· Group of IX

· Community Links

· Provincial Organizations which serve seniors 

· CAP Sites

· Universities


	· Resource databank that allows seniors to do this simply and effectively

· Recent research reports
· Focussed government funds to community issues

	3. Build coalitions and partnerships with like minded groups, allies and champions
	· Individual seniors

· Senior organizations

· Senior serving organizations


	· CHBs

· RDAs

· United Way

· Other Community Development Organizations


	· Resource bank of people and materials which can help to facilitate.



	4. Connect regularly with local politicians and media on policy issues affecting seniors. 


	· Individual seniors

· Seniors’ organizations

· Senior serving organizations


	· Group of IX

· Community Links

· Provincial Organizations which serve seniors 

· Local media

· Local MLA, MP, municipal councilor


	·  Workshops on:

- using media effectively

- role of local government

- how to build effective         two-way relationship with political parties



	*In many cases tools may already exist. They need to be identified and made more widely available.


Strategic Action II: Support and develop senior leaders and other seniors who have the potential to become leaders. 

	ACTION

Provincial and local level
	MAJOR RESPONSIBILITY
	POTENTIAL PARTNERS


	TOOLS TO HELP



	1. Provide recognition and support for current senior leaders in order to help with the “burnout” issue
	· Government

· Seniors’ Secretariat

· Seniors and senior serving organizations

· media


	· NS Network, CVI

· Community Links

· CHBs

· RDAs and other community development organizations

· RNS

· Municipal government


	· Sessions that support development of current and future leaders, e.g. succession planning
· Active seniors profiles (local paper)

	2. Provide opportunities for new senior voices to be heard and for new leaders to develop


	· Government

· Seniors’ Secretariat

· Seniors and senior serving organizations


	· Multicultural and new immigrant associations

· Seniors’ groups that support diverse populations

· Recent retirees groups

· Heritage Canada


	· Sessions and resources which focus on raising awareness around equity, accessibility, diversity and inclusion



	3. Ensure that senior leaders and potential leaders have access to existing resources and training on policy engagement


	· Government

· Seniors’ Secretariat

· Provincial and community seniors’ and senior serving organizations
	· Community Links

· Group of IX

· Public Health Agency of Canada

· CHB’s

· CCN


	· Workshops and resources on what policy is and how to influence it.

	4. Provide trained facilitators in communities to help support /develop leaders and potential leaders


	· Government

· Seniors’ Secretariat

· Provincial and community seniors’ and senior serving organizations
	· Municipal gov’t

· Community Links

· CCN

· CHB’s

· Envision?

· RNS

· University  Ext.
	· Existing leadership development curricula/ programs




Strategic Action III:  To help reduce barriers and support inclusion and accessibility so that all seniors in Nova Scotia have the opportunity to be engaged in healthy public policy.

	ACTION

Provincial and local
	MAJOR RESPONSIBILITY
	POTENTIAL PARTNERS
	TOOLS TO HELP

	1. Explore creative ways to include seniors who are normally excluded from involvement in influencing policy


	· Government

· Seniors 

· Seniors’ Secretariat

· Senior serving organizations, locally and provincially


	· Group of IX

· Community Links

· Provincial Organizations which serve seniors

· DHA’s 


	· Information sessions for family members of seniors living in nursing homes 

· TV, radio, church bulletins, editorials, home visits



	2.  Piggyback information sharing, information gathering and research on existing seniors events and activities (e.g. community dinners, Seniors Expo’s) to ensure greater involvement of more seniors.


	· Government

· Seniors

· Seniors’ Secretariat

· Senior serving organizations, locally and provincially
	· Local organizations that serve and involve seniors
	· Simple “How To” Templates for Action



	3. Work to remove barriers to involvement (e.g. Transportation costs; meeting costs; literacy levels; technology).
	· Government

· Seniors

· Seniors’ Secretariat

· Senior serving organizations, locally and provincially


	· Group of IX

· Community Links

· Provincial Organizations which serve seniors

· NS Network, CVI

· CBT Associations

· CAP Sites 

· CHBs

· Municipal government
	· Provide clear language resources

· IT (information technology) accessibility workshops



	4. Train advocates in communities who will work to support inclusiveness
	· Senior serving organizations

· Seniors’ Secretariat


	· Community Links

· Provincial Organizations which serve seniors

· NS Network, CVI

· CBT Associations

· CAP Sites 

· Municipal Gov’t.
	· Existing community development and advocacy training




Strategic Action IV:  Ensure that training and education sessions and resources are available to support seniors’ engagement and government employees’ understanding of policy 

	ACTION

Provincial and Local


	MAJOR RESPONSIBILITY
	POTENTIAL PARTNERS


	TOOLS TO HELP



	1. Ensure tools and resource leaders needed to engage other seniors in influencing policy development, implementation and monitoring are available throughout the province.
	· Government

· Seniors

· Seniors’ Secretariat


	· Group of IX

· Community Links

· Provincial Organizations which serve seniors 

· CHBs

· Municipal government

· CCN


	· Capacity building workshops at local level – teaching seniors and leaders of seniors how to develop and implement policy and evaluate and measure outcomes

	2. Ensure internal systems are in place to train people in government on how to engage seniors in policy issues. 


	· Government

· Seniors

· Seniors’ Secretariat
	· Group of IX

· Community Links

· Provincial Organizations which serve seniors 

· CHBs

· Municipal government


	· Simple fact sheets on seniors’ issues



	3. Ensure that there is consistent and equitable interpretation by government employees of policies affecting seniors.


	· Government

· Seniors

· Seniors’ Secretariat

· Capacity building initiatives, locally and provincially
	· Group of IX

· Community Links

· Provincial Organizations which serve seniors 

· CHB’s

· Municipal government
	· Workshops on policy engagement for government officials with focus on seniors’ issues



	4. Hold sessions with seniors to identify areas of training required and their ability and willingness to become engaged.
	· Government

· Seniors

· Seniors’ Secretariat

· Senior serving organizations, locally and provincially
	· Group of IX

· Community Links

· Provincial Organizations which serve seniors 

· CCN
	· “How to” manual on policy development for general senior population including why it’s imperative to be involved

· community facilitators in regions


List of Abbreviations:

	CAP
	Community Access Program
	CVI
	Canada Volunteerism Initiative

	CCN
	Coastal Communities Network
	DHA
	District Health Authority

	CHB
	Community Health Board
	RDA
	Regional Development Authority

	CBT
	Community Based Transportation
	RNS
	Recreation Nova Scotia
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